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This course is designed for:

Individuals who are called upon to 
direct and manage project work 
and work groups
Supervisors, managers, &  team 
leaders who currently direct 
groups of employees
Executive management who 
desire to ignite passion in 
employees and lead by example
Anyone who has ever been asked 
to lead a meeting or must rely on 
others to get work accomplished
Everyone.....Because you can be a 
leader right where you are!
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This 2-day course breaks all the myths about leadership and teaches everyone 
how to lead; right where they are in the organization.  Igniting a group around a 
common focus with energy requires influence and strong communication skills 
and both are addressed in this leadership course.  This course uses various teaching 
methods including DVD sessions, workbook, case studies, group exercises; all 
requiring a high level of involvement from the learner. 

Course Content

Developing a mental picture of a leader.
Obstacles to effective leadership.
Effective communication skills are a must for leaders.
Gaining commitment from those you work with regardless of your title.
Lead with integrity and earn the respect of your co-workers while getting the 
job done.
Align a team towards a common direction.
Recognize your attitude as a leader sets the tone for everything you touch.
Get your team on the same page in spite of workplace differences.
Ignite passion and energy into your work and into those you lead.
Achieve results through relationships.
Create and communicate a vision regardless of your level within an 
organization.
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Note: This two day or four- half day seminar uses interactive exercises to teach the guiding 

principles and practical application of being a leader; no matter where you are in an organization.  

Who said learning couldn’t be fun!

Summary

Releasing Your Leadership Potential
“Learning to Lead with Confidence” 
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